 
Minutes of CAPFA meeting 9th January 2024
Committee Members:
Present:	Neil Harpham (Chair), Mike Berry (minutes), Roger Miller, Steve Roper, Fiona Taylor, Alex Taylor (minutes) Rod Bailey Ruth Sleigh

Apologies:	Martin and Rose Dempsey Colin Ritchie, Merv Taylor, 

Minutes from previous meeting:  Approved:


Chairman’s report:
· Circulated a job description from Rose for the cleaning role. One change, “Min £15 per hour, negotiable” and agreed to post. 
· Still need a treasurer (Rose will take the role until AGM) and cleaner

Secretary’s report
· Nothing to report

Treasurers report
· Finances circulated, all acceptable 
· December accounts show significant costs due to MUGA regeneration  – Approved.  Alex to post on PC website
· Bank balances healthy (total cash + all accounts = £34,195
· Rose action – please note first item under “Bowls Club”. Please liaise with Colin.
· Bank account has not yet been moved to CoOp
· Barclays – Rose visited branch and they confirmed that our current account is a “Club Account” –which is not appropriate, but they will move us to a “Charity account”. 
· Rose taking accounts to Mike Naylor for AGM

Storage Container
· Unlikely to be delivered before mid 2024 when ground will be firm enough.
Muga
· Recent rain has had no noticeable effect on the newly cleaned surface
· Mike wrote to all the Crick team managers
· Follow up on previous enquiries from West Haddon (Martin) 
· Martin to tie goals back to fence
· Alex to add scheduling an annual maintenance visit from Clean Courts every Oct/Nov (Their recommendation - est cost £650) to a calendar of future actions to form part of all minutes.
Football
· Going OK
Bowls club 
· Bowls club queried an old water invoice £179.83, which Colin had resolved this as an error. However Bowls club have now been charged by CAPFA (and paid)
· Neil needs to do more work on the rent increase and lease.

Cricket
· Dave Middleditch contacted us. Abbington 4th wish to play here in 2024. A new gtrounds manager will become the point of contact.
· Neil to email Dave Middleditch to understand their commitment as the mowing costs are significant 

Tennis:
· No activity

CASSC
· No report

Pavilion
· There is frost damage to the brick work.  Options include using a silicon waterproofer or getting a quote from Raymund (local builder, about to do some work for the PC)
· Cement fillets at edges of roof tiles are degrading.  Martin to ask Raymund for a quote.
· Ladies Loo – need “quick fixes” to make suitable for events.
· Get a hot water tap.  Needs electrical work.  Rod to ask people who did the hand driers
· Add a loo and remove a basin.  Fi to approach plumbers from Swift Flash for quote. Fiona and Steve will liaise 
Playing field
· Big mower overheating.  Merv will flush radiator and check if head gasket needs changing.
· Quote for £60 per mow of main playing field is good value (Steve said Thompsons quoted £81) for regular mowing.  If in use by cricket this would be approx. 26 cuts per year (£1,560).  If no cricket than fortnightly cuts would be ok (£780).  Need decision on this before April 2024

Gym and playground
· Woodwork is slippery, but nothing out of the usual for winter
· Rod to remove broken goal post.
· Ruth chasing rubber chippings order 
· Need working party to address the following: (No date/time/volunteers as yet)
· Replacement of many rotten posts
· Removal of weeds and replacement of Membrane at edges
· Spread new chippings when obtained.
· Strengthen Basketball court side fencing.
Fire safety
· No issues.
Social 
· Next Films:  
· 23rd  January – The Great Escaper
· 27th February – Oppenheimer
· March possibility – The unlikely pilgrimage of Harold Fry


AOB
Alternative to being on Opus Variable rate needed. 
Alex to circulate some comparisons based on average of 7KWH per day
Next meeting date:	 

AGM:			Tuesday 13th February 2024, 7.00pm (CASSC) and 7.30 (CAPFA)
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